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CASE STUDY

RABURN

Founder/Owner Christopher Raeburn "Sometimes we do things in a very analogue way

Type Responsible fashion brand in a digital world. We're obviously interested
reworking surplus fabric in tech and innovation, but at the same time

Sector Womenswear / Menswear the values associated with more traditional

Established 2009 analogue processes are still important to us."

Location London

Size Small ---

Website raeburndesign.co.uk

'"We’'re looking at the ability to be far
more nimble, produce closer to market,
closer on demand."

"We issued a manifesto [in response to

COVID-19]) - around the idea of resetting

the business and completely taking stock of
everything we’'re doing. Dropping bad habits and
inefficiencies and looking at new ways and new
business models, new ways of creating, using it
as an experimental space to test ideas. Trying
out new ways of communicating. Lots of ideas we
were having have been catalysed."
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https://www.raeburndesign.co.uk/

CASE STUDY: REBURN

KEY TAKEAWAYS

The RABURN ethos - Remade, Reduced and Recycled -
underpins the design and business philosophy.

Repair and rejuvenation of garments, including
workshops for the community, has become a key offer.

RABURN has reset the business to be more focussed on direct-
to-consumer and retail than on traditional wholesale models.

Growing steadily, with more rapid expansion since
2018, the company is selective about collaborators to e ¥
make sure their values match the RABURN values. ’

Currently applying for B-Corp certification, RABURN - - ‘ ‘ ‘ |
also subscribe to the 1% for the Planet scheme. BURN REMADE
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OVERVIEW

FOSTERING SUSTAINABLE PRACTICES

Christopher Raeburn established his eponymous
label with signature pieces upcycling ex-military
garments and fabrics (including parachute silk)
as part of his first collection for A/W 2009,
following graduation from the Royal College

of Art. Over the ensuing years, the brand has
become known and celebrated for its strong
ethos of sustainability-embedded practices in
relation to materials used: RAMADE, RADUCED

and RACYCLED. During 2020, a fourth strand was
introduced - RAFOUND - in which Christopher
sources and sells original unworn (often ex-
military) clothing, without any interventions,
in contrast to the RAMADE line, where clothing
is redesigned and rebuilt in-house from
existing pieces or repurposed fabrics.

During the initial stages of the COVID-19 pandemic,
the business took time to reflect and revisit its
aims and purpose, and the RABURN business model

has deliberately evolved away from dependency

on the traditional wholesale fashion model to
engage better with its customers. More emphasis

on direct-to-consumer selling through its website
accelerated activity that was already evident.

Education on the value of clothing is a core

aim, and since setting up the current studio as
the RABURN Lab in 2018 - a hybrid design and
manufacturing base where all RAMADE items are
created - the business has also opened as a retail
outlet. Christopher and his staff conduct regular

physical and online tours and run making and repair

workshops for audiences including the general
public, fashion professionals and students.

The RABURN business now offers a diverse portfolio,
with a new emphasis on e-commerce sales, made-
to-order and customisation; rapid replenishment

of stock made only in small batches (including

for wholesale clients); educational and hands-on
workshops and retail in the Lab and pop-up stores;
in addition to wholesale trade through fashion
week events. Collaboration and consultancy have
become more prominent - for example, the business
has created uniforms for several organisations
including the V&A. Christopher has also consulted
for other businesses (e.g. Victorinox), and in 2018
was appointed as creative director of Timberland.

RABURN has been nominated for several awards and
was honoured in the December 2020 British Fashion
Awards for its contribution to sustainability.

'"What we have here is the ability to test, reduce
risk, trial things. There are so many exciting new
ways of consuming clothing now."
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http://sustainable-fashion.com
https://www.instagram.com/sustfash/?hl=en



